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Entrepreneuriat social, innovation et
accompagnement psycho-social :
enjeux et défis

Social entrepreneurship, innovation
and psychosocial support :
issues and challenges
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VISION & MISSION °Q trajets

NOUSCROYONSNOUS
Une société'qui reconnaitet CONTRIBUONS

valorise - .Q.dzy &leD Ehadsie

personnetout en favorisantun a cette visionpar notre action en faveurde la
personnefragiliséedanssasantémentaleS y

envwonne_men qui IAUI perme\tte [IlLamobilisant,f Q2 NRAestyQi | /42 Y L.
de devenir elleeméme et R Q €yersieslienset réles sociaux,professionnels,

frouver Saplace et citoyensauxquelselle aspire
[b Partageant notre expertise pour une

societé inclusive qui la reconnaisseet la
valorise
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La réussite d O u npersonne a

mener une vie responsable, Espoir
satisfaisante et épanouie malgre la _
limite. q u 6 i. mdeotsogble ou le | 1 Soutien
handica A
v Responsabilite

A Processugrofond et personnelqui dure toute la vie,

dansle but de menerune vie accomplieet intenseg . :

avecou sanssymptomes Apprentlssage et

A Fondésurf WS detd2 WiNdzi 2 R S (i Sos&Ibla v | A%f[}g;_aute personnelle

aussidansle casde maladiespsychiquegraves
Redéfinition de son
identité

A Chaqueparcoursde rétablissementestdifférent

A b Q $asiin processusinéaire




L
[ 9 ah59[ 9" 5ql //ENJRUX BOEES b ¢ W trajets

. . _

“ & /§
[ ol t : /LCL/L¢ (L 5¢ .,
.

'
1 - .
participants 3 > -

LP post pro e'stqnn
%’idE
|on es [

a‘l)\EIYI

-
-

‘H ‘Lé doubl rege}rd prof zlonnreb
Il

,I€S‘QNJ U
¢ q'Ladi

‘Hﬁ.l
-,;'







[

OF 00 S R TR GO

9{ 9bwo!

\ \
ilibres Produ

“

Maintien des

Accompagnement personnaliséAdapte
Adaptabilité : Réagir aux changeme
Technologie Intégrer des innovations
Financement de l'innovation Obteni

Mesure de l'impact Evaluer I'efficacité des innovations sociales:

. . - ~



REALISATION
AN
PRINCIPE& _
1. Nettoyage de Jindustriel
2. Trajets est dé e du contra
3. Collaboratio s fondatic
4. aAaS t LJZ2 a A
5. Les bénéficiaires sont conjointement e
6. Parcours de formation en collaboration

CE MODELE PERMET :
1. Mutualisation des ressources : Partage c ces et ¢ :

2. Meillleure integration : Inclusion des béné C|a|res dans.un cadre de tr avall collaboratif

. -

3. Soutlen conjomt Encadrementetsupportpar Ies organlsatlons |mpI|quees ¢S AR ' S,

”- - ~ -
» . .,

n“

"
-— - b - .
o » .
. » . A




REALISATION 2B(JUILIE

A O JOIEEERCIRIS =

c "

OMOTI
[ ASdz R t dza A 2y LINRTS3
wSaidl dz A2y RQSY{ | (i 023

Service traiteur
Cours de cuisine pour les bénéficiaires
Formations certiflantes

Sensibilisation a la nutrition

h dz@SNIidzNB | dz LJdzo £ A0 RS& LINBYA S NE « a QK$ i Sa
bistronomiques tenues pardes béngficiaires R N T : C‘I € M,a K

L’ ~ ~



DEFIS POURDURLE FUTUF

_ DI NE

S possibilite

3
DEVELOPPEMERNU SERVIC

A Augmentatio

SOCIAL

ités profe

ENTREPREN
A Création d' A
A Renforcement de l'attractivité > sorta
A Offre de formations certifiantes |

A Création de ponts entre le social & le

GESTION DE LA CROISSANCE & IMF

>
i

A Multiplication des sources de revenus ol e | , .
Al KKFFNB RQIFFLANBE 0/ 10 O0K2NAR ~adzo@Syir2yo L -
Sodebora  EINB @S G S KT EANCas nn TR et N T

< -




ONO LE

efiIclalressont de , es, nitiant et
rticipantactivementa desproje ificatifs

NOVATIONETADAPTA ‘

)S pratique: r?/atrlces lesavancee
pondentagilementauxbe geants

ROISSAN(IIEEJRABI*E
cial et

Modéle pérenpe combinant impact
ficacitée economique, assurant une expansion

Inue




Q trajets




NP S- martm Mental
Centre N UG = Dave f Net EU

Pierre
Oswald

Le role et les promesses des
nouvelles technologies en psychiatrie

The role and promise of new
technologies in psychiatry

belgium24.eu



St (T UMONS

THE ROLE AND PROMISES OF NEW
TECHNOLOGIES IN PSYCHIATRY

Pierre Oswald, MD, PhD

HeadPhysicianCentre Hospitalier Jedliteca
LecturerUniversity of Mons
SeniorLecturerUniversité Libre de Bruxelles



SYNLAB launches revolutionary bipolar disorder diagnostic test: myEDIT-B

SYNLAB Y/

Press Release

SYNLAB International GmbH
Moosacher Stralke 88

80809 Munich

Germany

Munich, 10 October 2023

SYNLAB launches revolutionary bipolar disorder diagnostic test: myEDIT-B

« SYNLAB’s myEDIT-B is the world's first blood-based test for the differential diagnosis between
bipolar disorder and unipolar depression

* myEDIT-B allows the diagnosis of bipolar disorder within 24 days, improving the prospects for
patients significantly by expediting the process of identifying the disease



Whereis psychiatrytoday?

Inresearch On theclinicalside
ir B

A A poorly understoodpathophysiology A A gapbetweenpeoplesufferingfrom

A Even in 2024yhen pathophysiological mentalillnessand (theavailabilityof)
elementsare identified, we cannotsay caregivers
that they are the cause of aign A Limiteddrugtreatments butcountless
symptomor psychologicasuffering symptomaticexpressions.

A More generally singlediscipline support
whichis providedmuchtoo late



New technologies

Will bridge thegapbetweenpatient andcaregiver

J

Are beginningto identify and makeuse of the
complexity of psychologicasuffering




New technologies

v

Will bridge thegapbetweenpatient andcaregiver

A

A A

Stereotype
Prejudice
Stigmatisation
Discrimination
Exclusion

Insufficientand Hermeneutic
fragmented injustice
healthcare
services

A




New technologies

IN GOD WE TRUST

ALL OTHERS
MUST BRING

1

W. Edwards Deming

Are beginningto identify and makeuse of the
complexity of psychologicasuffering

PRECISION PSYCHIATRY




New technologies angrecisionpsychiatry
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Earlydetectionandrisk prognosis

.

Diagnostic classification and
stratification

Predictionof treatment response
adherenceand relapse

l

Machinelearning& generalisable
multimodal prognosticmodels
includingdemographigclinical

neuropsychologicand
neurobiologicabata.

l

Transdiagnostisignature ofpoorer
outcomeacrosdepressiorand
psychosis

l

Immunedysfunction
assessetby pro-

inflammatorycytokines

Failure of multimodaprognostic
models

More hopein termsof individual

responseo aspecifictreatment.

KCE report on
pharmacogenetitests:CY
P2C19 et CYP2D6 for
antidepressantsand
antispychotics




New technologies angrecisionpsychiatry
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Earlydetectionandrisk prognosis

Active self monitoring

Passive digitgthenotyping

.

Diagnostic classification and
stratification

Predictionof treatment response
adherenceand relapse

l

Machinelearning& generalisable
multimodal prognosticmodels
includingdemographigclinical

neuropsychologicand
neurobiologicabata.

l

Transdiagnostisignature ofpoorer
outcomeacrosdepressiorand
psychosis

l

Deep neural networks

Failure of multimodaprognostic
models

More hopein termsof individual

responseo aspecifictreatment.

v



Conclusions:
New technologiewill...

Almprovethe therapeuticrelationshipby integratingethicalissues, for
example

Alntegrateresearchand clinicalpractice.

AEnable arearlydetectionand apersonalisedand
Interdisciplinarytreatment.

— " Psychiatrybefore rather than after”
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U No offices or m? to rent

U No money to invest

U No discount option on further funding series

U No short-term accompaniement

U Not focus only on business plan, financial plan and raising funds
U Not just one contact-person

U Not open to all field of interest

NEL
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WSL,is NOT éconaentional Start-Up Incubator

U We support our CEO on a daily basis at 360°

U We are independant with no financial interest

U We want to free our CEO from any obligation

U No short-term accompaniement

U Not focus only on business plan, financial plan and raising funds
U Not just one contact-person

U Not open to all field of interest

NEL
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WSL,is NOT éconaentional Start-Up Incubator

U We support our CEO on a daily basis at 360°

U We are independant with no financial interest

U We want to free our CEO from any obligation

U We supportover 3years + (2x1Y)=Start-up/5Y + (2 x 1Y) = spin-off
U Not focus only on business plan, financial plan and raising funds

U Not just one contact-person

U Not open to all field of interest
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WSL,is NOT éconaentional Start-Up Incubator

U We support our CEO on a daily basis at 360°

U We are independant with no financial interest

U We want to free our CEO from any obligation

U We supportover 3years+ (2x1Y)=Start-up/5Y + (2x 1Y) = spin-off

U We support in HR, Regulatory, Strategies, Mar keti ng/ Sal e,
U Not just one contact-person

U Not open to all field of interest
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WSL,is NOT éconaentional Start-Up Incubator

U We support our CEO on a daily basis at 360°

U We are independant with no financial interest

U We want to free our CEO from any obligation

U We supportover 3years + (2x1Y)=Start-up/5Y + (2 x 1Y) = spin-off

U We support in HR, Regulatory, Strategies, Mar keti ng/ Sal e,
0 We are 8 experienced and independent coaches

U Not open to all field of interest
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WSL,is NOT éconaentional Start-Up Incubator

U We support our CEO on a daily basis at 360°

U We are independant with no financial interest

U We want to free our CEO from any obligation

U We supportover 3years + (2x1Y)=Start-up/5Y + (2 x 1Y) = spin-off

U We support in HR, Regulatory, Strategies, Mar keti ng/ Sal e,
0 We are 8 experienced and independent coaches

U We are focused on deep-tech engineer-related project/company

NEL

For techno-entrepreneurs.
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WSL, our mission

TO CONTRIBUTETO THE DEVELOPMENTOF A NEW INDUSTRIAL
LANDSCAPEIN WALLONIA WITH STRONG RETENTIONOF TALENTS
AND TECHNOLOGIES

Aeronautical/space, medtech, B2B

micro/nanotech, green tech, Al. ..

BY HELPING DEEP
TECH START-UPS
TO LAUNCH AND
GROW

With strong competitive
advantage in terms of patents

In the long term and/or expertise

NEL

For techno-entrepreneurs.
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WITHOUT WSL

WITH WSL \ﬂl
y /4

NEL

For techno-entrepreneurs.
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WSL, our Team

) §

Ir. Agnes Ir. Julien

Ir. Robert

Directrice Générale International Business Advisor Business Coach

3
&)

Pascal Estelle MENTIOR
Dr. Fabrizio lg. Laurent stelle
ALEXIS GILIS HR Coach
Directeur Général GIANNOTTA Business Goach
Adjoint Business Coach

NEL

For techno-entrepreneurs.

Ir. Vincent
FLEMAL TOUSSAINT BURY COLARD

Business Coach

Ir. Christophe
BARONHEID

Business Coach

Ir. Nicolas Marko
VANHAELEN SENYK
Business Coach Community

Builder

46

All rights reserved © 2024



WSL, our community
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‘ MATURITY MATRIX
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TECHNICAL MATURITY in MEDICAL DEVICE

TRL@MD
[ [ [ [ [ [ [ [ [ Techmg)
TRLL TRL2 TRL3 TRL4 TRL5  TRL6  TRL7 TRL8  TRL9 Maturity

in
Medical Device

For techno-entrepreneurs.

49
All rights reserved © 2024



‘ TECHNICAL MATURITY in MEDICAL DEVICE

Commercial CRL
Maturity
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The Booster

Commercial Development
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Sales
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Technical Development
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N 2

Strategie de Spécialisation Intelligente

2021-2027 de la Wallonie

S3
L=

NEL
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DIS 2: Innovations pour une sante renforcée

(S3)
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‘ Initiatives InnovatiorStratégique
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ATPM MedTech
Wallonia
MedResyst
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MedTech Wallonia

BOOSTINGHEWALLOONVIEDIECHECOSYSTEM

Our Missions :
A Establish and organize the medtech industry sector

A Fostering the networking between diverse actors

A Helping companies to apply for EU grant

MedTech Wallonia

NEWS z
o=
= S| N (=2
Shared Attract the right Latest Visibility for One Voice Financing
experience talents news companies innovation

All rights reserved © 2024
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1. Présentationdu cadre de la mission de WSL
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1. Présentationdu cadre de la mission de WSL

RV

Dispositif

Meédical

ESanté

M0p
20\7)
/74 5
il
I
A

Diagnostic in
Vitro

All rights reserved © 2024



1. Présentationdu cadre de la mission de WSL

Hétérogeneitédu secteur

TechnologieS

MédicaleS

Structures
en support
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THANK YOU

For techno-entrepreneurs. F.GIANNOTTA @WSL.BE
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1 RegulatoryPathwayst: MDR 26/04 TRL3

2 QMS 19/05 TRL37
3 Design &evelopmentiSO13485 and Riskgmt 1ISO14971 8/06 TRL4

4 GSPRQGeneral Safety and Performance Requirements) 21/06 TRLES

Productrequirements& subcontractorselection

5 Clinical Evidence & Clinical Evaluation 6/09 TRL7

6 PostMarket Surveillance &nateriovigilance 13/09 TRL9

7 Software as a MD & MBmbeddedsoftware 11/10

8 GDPR cybersecurity 25/10

9 Notified Bodies / AFMPS 8/11 TRLS

10  Certification inother countries (US, Asia, Japan) 1/2 23/11 TRLS8

11 EcosystenMedTech imearcountries 7112  TRL9

NEL

For techno-entrepreneurs.
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